
The Role of a Point Person

The Big Serve is truly a team initiative, and we need the help of many in our
community to make it happen! How can you play a role in The Big Serve? Well, a Point
Person is an incredible, hands-on way to do so.

Point-Person Duties:
1. Be passionate about one of our Big Serve projects and/or organizations!
2. Take the baton in leading a project

a. You will use the information already collected to start putting a project
into action

3. Attend our Point Person Training Session on Sunday, May 5th at 12:15pm
4. Maintain communicationwith organization contact (contact info to be provided)
5. Acquire needed resources and submit receipts to be reimbursed by The Big Serve

funds (please monitor spending and stay within project budget)
6. Communicatewith a team of volunteers (day-of information, updates, etc.)
7. Be present on the day-of with your volunteer team, leading and encouraging

them to complete the project
8. Be prayerful about the project you’re leading, and prioritize praying with your

team
9. Be aware of what you and your teamwill reflect on as you serve.What are you

learning? How are you seeing God at work as you serve? (“Whoever brings blessing
will be enriched, and one who waters will himself be watered” - Proverbs 11:25)

10. Relay questions or follow-up information to Sarah
(sarah.lainez@creeksidechurch.ca - 519-503-5681)

Wewould love to have you on board as we live out our mission to Follow Jesus, Love
God and Love People through The Big Serve!
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